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Background & Purpose

The Federal Charter Schools Program (CSP)

The Charter Schools Program (CSP) is authorized by Title 1V, part C - Expanding Quality
Through Quality Charter Schools of the Elementary and Secondary Education Act of 1965
(ESEA), as amended by Every Student Succeeds Act (ESEA) [20 U.S.C. 7221-7221j]. The CSP
State Entity program provides financial assistance to State entities to support charter schools
that serve elementary and secondary school students in a given State. Charter schools
receiving funds under the CSP State Entity program also may serve students in early childhood
education programs or postsecondary students.

The major purposes of the CSP are to expand opportunities for all students, particularly
traditionally underserved students, to attend charter schools and meet challenging State
academic standards; provide financial assistance for the planning, program design, and initial
implementation of public charter schools; increase the number of high-quality charter schools
available to students across the United States; evaluate the impact of charter schools on
student achievement, families, and communities; share best practices between charter schools
and other public schools; encourage States to provide facilities support to charter schools; and
support efforts to strengthen the charter school authorizing process.

The CSP Grants to State Entities program (84.282A) is a competitive grant program that
enables State entities to award subgrants to eligible applicants in their State to open and
prepare for the operation of new charter schools and to replicate and expand high-quality
charter schools. Grant funds must also be used by the State entity to provide technical
assistance to eligible applicants and authorized public chartering agencies in opening and
preparing for the operation of new charter schools or replicating or expanding high-quality
charter schools; and to work with authorized public chartering agencies to improve authorizing
quality, including developing capacity for, and conducting, fiscal oversight and auditing of
charter schools.

In September 2022 the Northeast Charter Schools Network (NECSN) was awarded $24.5
million for the Great Schools for Connecticut (GSCT) Project by the U.S. Department of
Education (Department) under the FY 2022 CSP State Entities Grants Program. The grant is to
be administered by the Connecticut Charter School Association (CTCSA), a membership
organization, and the statewide charter school support organization for Connecticut’s 21 public
charter schools and the approximately 11,000 students they educate. CTCSA plans to award
CSP subgrants to charter school developers' in Connecticut, or to out-of-state entities seeking

" From ESEA §4310 (7) (Page 267 / 449) The term “developer” means an individual or group of
individuals (including a public or private nonprofit organization), which may include teachers,
administrators and other school staff, parents, or other members of the local community in which a charter
school project will be carried out. See Appendix 1 for all definitions.



to develop charter schools in Connecticut, to carry out one of the following activities in the state
of Connecticut:

1. Open and prepare for the operation of new charter schools.

2. Replicate and open high-quality charter schools.

3. Expand high-quality charter schools.

About Great Schools for Connecticut

The Great Schools for Connecticut (“GSCT”) project will build on existing efforts to mitigate the
state’s educational inequities by catalyzing the growth of approximately 4,000 additional high-
quality seats at 15 new, expanding, and replicating public charter schools. The GSCT project
will pursue three overriding objectives:
1. Increasing the number of high-quality public school seats for educationally
disadvantaged students in Connecticut;
2. Strengthening the caliber of the state’s charter school operation and authorization; and
3. Heightening collaboration and resource sharing between and among schools with
different governance structures.

In carrying out these objectives GSCT will provide subgrants to qualified charter school
developers to provide financial support and technical assistance for the initial implementation of
expanding, replicating, or opening new charter schools. At least 90% (or approximately $22
million) of the federal grant will be awarded as subgrants. At least 7% (approximately $1.7
million) will be deployed towards technical assistance, with the remainder (no more than 3%, or
approximately $0.7 million) to be utilized by NECSN for the purposes of administering the
program.

Size and Duration of Subgrants

Through a competitive subgrant process all GSCT subgrantees will be eligible for a maximum
award of $1,469,250 for a maximum grant term of up to three years. For the current awards
cycle (RFA 2024-02) GSCT intends to award up to five grants -, two for new schools, one for an
expansion school, and two for replication schools. The final grant award amount and school
type awarded will depend on the amount and type of funding applicants are seeking and
availability of grant funds.

For planning purposes GSCT estimates that the spend down of the grants will be according to
the timelines laid out in Table 1: Size and Structure of Subgrants. However, applicants have the
flexibility to request different funding amounts in Year 1, 2 or 3, staying within maximum allowed
budget award for that year. Regardless of the distribution timing of funds, planning periods for
any subgrantee shall not exceed 18 months. Subgrantees have full autonomy over the structure
of their budget request but must present plans to utilize CSP funding over a period of no more
than three years (36 months).

Should subgrant recipients end up receiving less than the full maximum award amount — either
by request, or by virtue of failing to hit the targets that would trigger escalation above the base



award amount — after approval by the Department of Education, GSCT may make additional
awards in accordance with grant objectives with funds that have been rolled over. Under ESEA
§4303 (2) (A) each charter school receiving funds through the State entity’s program will have a
high degree of autonomy over budget and operations, including autonomy over personnel

decisions.

GSCT anticipates dividing the available funds for this Request for Application (RFA 2024-02) as

follows:

Table 1: Size and Structure of Subgrants.

Type of Number of Maximum Proposed split of the available subgrants
subgrant awards for RFA | funding available over 36 months?
2024-02 for award
First year Second year | Third year
New school 2 $1,469,250 $489,750 | $489,750 $489,750
Replication 2 $1,469,250 $979,500 | $489,750
Expansion 1 $1,469,250 $1,469,250

Interested applicants will complete the RFA Application and submit budget proposals for the
purpose of opening high-quality new charter schools, expanding high-quality charter schools,
or replicating high-quality charter schools (see Appendix 1 for definitions of bold, italicized

terms).

The base award is up to $1.25 million and subgrantees are eligible to be awarded two
escalators based on the satisfaction of two conditions: enroliment of educationally
disadvantaged students in CSP funded grades ($150,000) and by providing proof of
collaboration with a traditional public school or district ($69,250). See Table 2 below for details
of escalators and qualifying criterion.

Table 2: Breakdown of Base Award and Criterion for Escalators:

Criterion | Target Award Amount | Timing

1 Base Award $1,250,000 Maximum base award
possible. Final award amount
is contingent on budget
request in grant application
and CTCSA input.

2 School enrolls at least 100 $150,000 Verified upon submission of a
educationally disadvantaged certificate of occupancy by the
students in CSP-funded grades school in the first year of full

operations?

3 School earns competitive $69,250 Verified upon submission of an
preference points on its RFA in MOU or other acceptable

2 GSCT anticipates the drawdown of funds will be as indicated in the yearly columns. Applicants are encouraged to
make a budget request that best helps them achieve the grant objectives.
3 For expansion schools GSCT suggests a one year spend down of CSP grant money. If schools structure their
budget request over the course of a year, then in order to avail the enroliment-based escalator these schools would
need to submit their enrolilment in CSP funded grades by October of the year in which they receive the grant.



https://www2.ed.gov/documents/essa-act-of-1965.pdf
https://www2.ed.gov/documents/essa-act-of-1965.pdf

connection with the ‘collaboration documentation outlining the
with at least one traditional public terms of the collaboration with
school or traditional school the traditional public school or
district’ priority and provides an school district in the first full
MOU within prescribed timeline year of operations.

Schools seeking GSCT funding to expand or replicate will need to affirm on the Letter of Intent
(LOI) / Eligibility Check submission (see Appendix 2) that they have written approval for
expansion from the CSDE. The LOI will also require schools to disclose whether they have
already received CSP funding through the Developer or CMO programs; those that have will be
ineligible to receive a GSCT subgrant to carry out the same or substantially similar activities,
though they may remain eligible for a subgrant to support further expansion. For further
eligibility details please refer to Appendix 2 (Eligibility Checklist).

New schools: All schools applying for a new school grant are eligible for the maximum award
amount of $1,469,250. New school grants are expected to be awarded for spend down within a
period of three years (36 months). GSCT expects to allocate up to a third of the total eligible
amount of $1,469,250, i.e. $489,750, in each year of the award. Subgrantees requesting
funding to open a new school should note that the planning period is the time between the grant
award and up to the first day of school and can be no longer than 18 months. The
implementation period begins no sooner than the first day of school.

All items in the school’s budget request must be clearly designated as being part of the planning
or implementation phase and sub-recipients should reference their grant award letter for specific
time periods. For guidance and a description of allowable costs in the planning and or
implementation phases please refer to 2 CFR Part 200, Every Student Succeeds Act, and the
Allowable Cost Guide) as a reference when constructing the budget request.

Expansion Schools: The term “expand’ from ESEA §4310 (7) , when used with respect to a
high-quality charter school, means to significantly increase enrollment or add one or more
grades to the high-quality charter school.

GSCT will consider a prospective applicant to be eligible for a CSP subgrant award for
expansion if the applicant proposes either of the following:

1. Approved addition of one or more grades to a high-quality public charter school. This
grade expansion will equal at least 10% of existing enrollment or will equal the number
of additional seats approved by the authorizer, whichever is lower.

2. For schools, not adding grades, eligible growth will equal an increase in enroliment
of at least 10% of current enrollment, or will equal the approved growth in seats in
existing grades, whichever is lower.

Expansion schools are eligible for a maximum award of $1,469,250 (inclusive of both
escalators). GSCT anticipates expansion grants to run for one year (12 months), while
recognizing that charter schools may request a grant for a longer or shorter period, depending
on their budget proposal. Budget requests for expansion schools will be analyzed by the GSCT
team and a final budget period approved after careful consideration of the applicant’s proposal
and availability of grant funding.



https://www.ecfr.gov/current/title-2/part-200
https://www.congress.gov/114/plaws/publ95/PLAW-114publ95.pdf
https://23883351.fs1.hubspotusercontent-na1.net/hubfs/23883351/GSCT_Allowable_Cost_Guide.pdf
https://www2.ed.gov/documents/essa-act-of-1965.pdf

Replication Schools: The term “replicate” from ESEA §4310 (9) when used with respect to a
high-quality charter school, means to open a new charter school, or a new campus of a high-
quality charter school, based on the educational model of an existing high-quality charter
school, under an existing charter or an additional charter, if permitted or required by State law.
GSCT anticipates replication grants to run for two years (24 months), while recognizing that
charter schools may request a grant for a longer or shorter period. Schools applying for
replication grants may choose to include a planning period (not to exceed 18 months), followed
by up to an additional 18 month time period for execution. The planning period is meant to allow
subgrantees 18 months of funding for planning activities for the successful opening of a new
charter school. Please refer to the Allowable Cost Guide for a description of costs allowed in the

planning and implementation periods.

Application Process

The application process consists of several stages. Webinar attendance is mandatory for

applicants in the 2024 grants cycle.

Table 3: Calendar of Events - Application and Awards Process

Request for Applications Title

GSCT Subgrant Application FY 2023-2024

RFAID

RFA 2024-02

RFA Issuing Office

Connecticut Charter Schools Association

Program and RFA Questions

csp@ctcharters.org

Budget Questions cspfinance@ctcharters.org

Grant Application Portal https://ctcharters.smapply.us
Key Events Key Dates

Intro to CSP and pre RFA webinar May 14, 2024

(mandatory)

Budget support webinars (mandatory) May 22, 2024

Letter of Intent (LOI) / Eligibility Check
submission window

May 14 to May 31,2024

CTCSA to hold office hours for LOI related
questions

May 14 to May 31,2024

CTCSA to notify eligible candidates after LOI
review

June 3 to June 7, 2024

RFA opens for eligible applicants

June 7, 2024

CTCSA to hold office hours for RFA related
questions

June 7 — July 12, 2024

RFA submission deadline

July 12, 2024

RFA respondents to complete survey
(mandatory)

July 12, 2024

CTCSA application review

July 15 — 23, 2024

Peer review period

July 24 — August 9, 2024

Capacity Interviews with finalists

August 19 — 21, 2024

Awards to be announced

September 9 — 12, 2024

Post award call to finalize monitoring and
reporting requirements

September 9 — 13, 2024

2024-02 RFA Cycle Fiscal Year begins

September 16, 2024
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Letter of Intent / Eligibility Check - The LOI is essentially an eligibility check. This check is to
ensure interested applicants meet federal and state requirements for participation in the
subgrant competition. It is structured as a comprehensive checklist (see Appendix 2 Letter of
Intent / Eligibility Checklist). The LOI must be completed and submitted on the SurveyMonkey
Apply platform by the date specified in Table 3 - Calendar of Events.

In the interest of fairness to applicants submitting complete submissions in a timely manner,
applicants submitting the Eligibility Check after the deadline may not be invited to participate in
the full RFA. All accompanying documentation requested in the check must also be submitted
by the required deadline. CTCSA will host office hours during the eligibility check completion
period to answer queries (see Table 3 for dates). Applicants eligible to move to the second
round (Subgrant Application stage) will be notified via email by the dates specified in Table 3 -
Calendar of Events.

Request for Applications (RFA) - Applicants invited to participate in the RFA can access the
RFA guide on the GSCT website. RFA applications and accompanying documents must be
submitted on the grant application portal on SurveyMonkey Apply.

Appendix 3 outlines the Selection Criteria Rubric for scoring applications. Candidates should
use the rubric as a guide to structuring the project application narrative. Appendix 4 lists the
required accompanying documents required for each application. These documents are
intended to support the project narrative, additional documents may be included as a
supplement to support the application. We urge applicants to be concise and judicious in
selecting and submitting additional supporting documentation.

The RFA narrative and accompanying documents must be submitted in PDF format (except for
the budget summary and monitoring rubric sheet which must be completed using the pre-
populated templates provided by CTCSA). Narrative attachments (in PDF format) must be letter
size documents, double spaced and with one-inch margins, and all text should be size 11 or 12
in Arial, Calibri, or Times New Roman font. Applicants should be succinct in their responses; the
narrative should not exceed 25 pages.

Applications must be time-stamped as having been received by 5:00 p.m. Eastern Standard
Time on the day of the submission deadline specified in Table 3 - Calendar of Events.
Applicants are encouraged to submit the application well in advance of the deadline to avoid
any technical issues or unforeseen delays. CTCSA will host office hours to enable applicants to
meet the deadline, for dates see Table 3 - Calendar of Events... Applications received after the
deadline will not be considered for this year’s subgrant competition.

Subgrant Budget Instructions - All applications must be accompanied by:

1. A three-year program budget for CSP-related activities created using this template,

2. An accompanying CSP budget narrative created using this template,

3. A five-year school operating budget that must address the requirements of Section 5 of the
Scoring Rubric (in Appendix 3). This section relates to the school’s viability and applicants must
detail in their answer to Section 5 how the school will maintain financial stability and viability
after CSP funding ends.

The CSP budget narrative should complement the activities outlined in the project narrative,
keeping in mind that CSP funds are meant to supplement and not supplant ongoing operations.
Subgrantees have a high degree of autonomy over their budget and may choose to structure


https://docs.google.com/spreadsheets/d/1818URnNQDVfTWPY-YSxRl2oyftO3eBqz/edit?usp=sharing&ouid=112674578377965112812&rtpof=true&sd=true
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their subgrant differently to what is depicted in Table 1 (Size and Structure of Subgrants). Each
year’s budget must not exceed the annual totals in Table 1.

Part 1 of the CSP Budget Narrative consists of five columns: (1) Activity/Performance Measure
(i.e., the major activities that will be undertaken to plan, open and initially operate the school);
(2) Budget Item (i.e., the spending category that will support each proposed activity); (3) Amount
of Funds; (4) Timeline; and (5) Justification.

Part 2 of the CSP Budget Narrative provides space for applicants to describe how they intend to
maintain financial sustainability after the end of the subgrant period. Applicants should limit this
section of the narrative to five pages. The budget narrative must be 5 pages or fewer in length
and conform to the formatting requirements for the project narrative, shown below in Appendix
5. The document must be letter size with one-inch margins with text in size 11 or 12 in Arial,
Calibri, or Times New Roman font. If schools wish to provide additional supporting documents
(e.g. a facilities plan), they may include this as part of the supplemental appendices) these must
tie in to and support the project narrative. For line items in the Operating Budget that will not be
supplemented by CSP funds please provide a brief explanation of how they will be sustained.
We urge schools submit documents judiciously, restricting them to documents that strongly
support the activities the school foresees supporting with CSP funding.

The budget should detail the expenditures for each year in the subgrant period. If new school
and replication applicants choose to include a planning period, the planning period cannot
exceed 18 months in their grant application. The narrative must detail activities in the planning
and implementation periods. Applicants are required to familiarize themselves with the specific
grant administration requirements in CFR 200 and may also refer to the Allowable Cost Guide
for more details of allowable expenses in each project period. A cost is allowable if the goods
and services purchased are assignable to the grant. All applicants are required to be
knowledgeable about the different types of allowability, by different phases of the project (e.g.
planning vs. implementation).

Applicants will be required to account for CSP funding using the G/L Codes and Expense
Categories pre-populated in the Budget Template linked here. There can be no commingling of
CSP and general operating funds, which applicants can account for by establishing a separate
class in their accounting structure for the coding of CSP-related expenditures. Items purchased
using CSP money must be appropriately labeled stating source of funding and appropriate grant
information (CFDA number). CSP Budget templates are available to applicants on the GSCT
website CTCSA will host a budget preparation technical assistance webinar prior to the RFA
opening and schedule office hours to provide in-depth budget assistance once the RFA is open
to eligible applicants.

The intent of CSP funding is that grant funded expenditures are meant to supplement, not
supplant state and local funding and the budget created as part of this application should focus
solely on the purpose and goals of the CSP Project. Costs per budget line item must be specific,
not estimates and applicants should avail themselves of the notes space and back-up budgeting
tabs in the budget template to describe assumptions and explain whether the related expenses
are for planning or implementations phases of the grant. Budget costs must qualify as being
necessary, reasonable and allowable. As defined in 2 CFR 200.404 a cost is reasonable if, in its
nature and amount, it does not exceed that which would be incurred by a prudent person under
the circumstances prevailing at the time the decision was made to incur the cost. In determining
reasonableness of a given cost, consideration must be given to whether the cost is of a type
generally recognized as ordinary and necessary for the operation of the non-Federal entity or
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the proper and efficient performance of the Federal award, and market prices for comparable
goods or services for the geographic area.

As a general matter allowable costs include fundable activities defined in ESEA §4303 (h)1-6
(page 255 of 449). General examples of allowable costs include (but are not limited to)*:

Personnel expenses, including fringe benefits, incurred either before or after the school's
opening, provided that these expenses are associated with initial planning activities (as
opposed to ongoing operations), such as program and curriculum development and
integration, and teacher and staff recruiting.

Professional development activities related to the school opening or expansion (as
opposed to regular, ongoing professional development which is not CSP eligible)
including staff training, instruction and curriculum development, and organizational
development.

Travel costs for school leaders, staff, and school board to attend conferences and
training, including visits to other charter schools.

Costs associated with creating and implementing office functions, such as accounting
systems, attendance and registration systems, and human resources policies.

Costs associated with the installation of computers, data systems, networks, and
telephones, instructional, staff and administrative computer hardware and software,
computer lab equipment, and other instructional equipment.

Furniture and fixtures, classroom equipment, lab equipment, school library/media center
equipment.

Textbooks, curriculum, library/classroom books, and reference materials (includes
electronic media).

Rental or occupancy costs for the school facility for a reasonable period of time in
preparation for the school's opening.

Communications and promotional materials.

Carrying out community engagement activities, which may include paying the cost of
student and staff recruitment.

Unallowable costs include (but are not limited to):

Facility construction, renovation or other or capital improvement costs, except as
described above.

Apparel.

Lobbying.

Student activities.

Utilities and other facility operating expenses on or after the first day of school.
Salaries or related fringe benefits after the school opens.

Funding cannot be redirected for other uses (e.g. traditional public schools that are not
charters).

This list is not inclusive but is presented to show typical items that cannot be covered with grant

funds.

Scoring Process - To ensure subgrants are awarded to the most capable applicants, each
proposal for a CSP subgrant will be reviewed by an external, independent Peer Review panel

4 This listis NOT comprehensive, and applicants MUST go through the Allowable Cost Guide prior to
submitting their budget as part of their application.
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selected through an application process. The GSCT Independent Peer Review Panel will be
comprised of teams of at least three reviewers per application. These reviewers will receive
training on the effective use of the Selection Criteria Rubric outlined in Appendix 3 and will use
the rubric to rate potential subgrant proposals. Individuals selected as peer reviewers will have
relevant expertise in charter school operation, governance, authorization, finance,
administration, leadership, and law. The group will include individuals from diverse
backgrounds, including from underrepresented groups. Reviewers must sign an assurance
regarding conflict of interest to ensure that all applications are reviewed in a bias-free manner.
Reviewers will be required to recuse themselves from the evaluation of any application for which
they have a perceived or real conflict of interest. All peer reviewers will be offered a small, but
meaningful stipend to reflect the value of their expertise and time spent reviewing the subgrant
applications, and to broaden the pool of interested peer reviewer applicants.

The CSP subgrant is competitive; therefore, high scores from Peer Reviewers can increase an
application’s likelihood of getting funded. CTCSA staff will conduct the final review of
applications to ensure that applications comply with all requirements and to ensure that
reviewers have awarded priority points wherever applicants are eligible for them, and ensure
that no priority points are awarded to applications that do not fulfill the required criteria to be
eligible for priority points.

Only applications meeting the minimum required score of 80 points (70% of the total standard
points of 115) will be considered for funding. In instances where there are more successful
applications than available funding, the highest scoring applications will be considered for
funding. There is no guarantee that applying will result in funding, or in a proposal being funded
at the requested level.

Award Process and Start Date —

Once peer reviewer scores are submitted and CTCSA has checked scoring CTCSA will
convene an Award Committee comprising members of NECSN staff and review the application
and scoring one final time. In instances where the scoring is just under or above the cut off
score the team will conduct a closer inspection of peer reviewer scores to finalize the grant
funding decision. The team will also determine the final budget for each subgrant recipient after
evaluating whether proposed activities are reasonable, allowable, and necessary.

Applicants and the CSDE will receive notification on the status of their application after the final
peer review scores have been submitted and CTCSA has reviewed the application. If approved
for funding a draft award letter will notify the applicant of any additional information, including
budget modification, and additional information required before final approval. Successful
subgrantees will be required to participate in a CSP Subgrant Post-Award call. Following the
post-award call applicants will receive notice of final approval. The final award letter will contain
the start date of the grant and a grant agreement which must be signed by the subgrantee’s
leadership, and by the chairperson of the Board of Trustees and emailed back to GSCT and
uploaded to the subgrantees grant folder on Basecamp.

Reporting and Monitoring Requirements

Reporting requirements — CTCSA is required to track specific information as part of the
administration of a successful and compliant CSP subgrant. Any subgrantee awarded a CSP
subgrant will be required to:

10



1. File an Annual Progress Report (APR) within 90 days following each grant fiscal year. If
an APR is not filed subgrantees risk losing their funds for the following year.

a.
b.

e.

Summary of progress towards grant goals.

A copy of the GSCT Monitoring Rubric Sheet, which must be completed and
submitted annually (at a minimum). This tool measures performance towards
project goals, helps to ensure compliance with reporting and ensures that
Corrective Action Plans (if any are adhered to) and Technical Assistance is
documented.

Reporting on academic achievement and growth at the school and specifically for
CSP funded grades. This will include a copy of the school’s performance report
to the CSDE.

. An Annual Financial Report (AFR) that details actual expenditures made from the

grant. The financial narrative will document grant expenditures for the year,
variances against budget, reasons for these and how the grantee intends to
spend grant funds for the remainder of the grant period.

Property inventory for items purchased with CSP grant funds.

2. File a Final Grant Report within 90 days of the end of the final grant year. This report
should contain the following:

a.

b.

C.

Brief Executive Summary summarizing the subgrantees performance against
grant objectives.

Report on each grant goal, including a summary of annual, and final progress
towards each goal.

A report on the academic achievement and growth of the school, including a
copy of the school’s most recent performance report to the CSDE.

Financial narrative report detailing how the grant was expended for each year of
the grant, and totals for the entire span of the grant

Expenditure report that details 100% of awarded grant funds and includes a
property inventory of all equipment and non-consumable goods purchased with
grant funds (in accordance with Management Standards for property purchased
with CSP subgrant award funds as outlined in 2 CFR 200.318).

3. Provide information requested in annual surveys (for example, but not limited to, parents
survey, RFA survey) and other data collection projects.

4. Provide contact information for current board members (identifying officers), including a
phone number and email address for each board member.

5. Notify CTCSA of any transition in administration, leadership, or board at the school
during the period for which the subgrant is awarded. Changes in the school grant contact
will require the new school grant contact to complete the GSCT Grant Post-Award
webinar within ten business days of joining the subgrantee.

Monitoring parameters - CTCSA will utilize the subgrantee’s self-risk assessment (see
Appendix 5) to determine the depth and breadth of monitoring required. Subgrantees are
expected to participate in all technical assistance, monitoring, and reporting elements as a
condition of receiving grant funds. All subgrantees will have access to the GSCT Monitoring
Guide and must complete the GSCT Monitoring Rubric Sheet, at the very least on an annual

basis.
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All subgrantees will participate in a desk review, yearly onsite visits, and technical assistance as
required. In addition, CTCSA is required to ensure that applicants that receive subgrants under
the GSCT Program grant implement the activities described in the subgrantee’s application with
fidelity, adhere to federal rules and regulations, and accomplish their performance goals.

This monitoring system reviews subgrantees each year. At the close of each grant fiscal year,
subgrantees will submit an annual progress report to CTCSA delineating their progress against
their performance agreement, and if necessary, explain adjustments to future plans to ensure all
outcomes and goals are met.

Year 0 Planning - If grantees request a planning period (new school, and replication applicants
only), a desk review will be conducted quarterly. At the beginning of the grant period CTCSA will
ensure that there is a signed contract on file, and at the end of the first year CTCSA will ensure
that technical assistance is completed, the grant award spending is timely, and an AFR has
been submitted. All subgrantees will receive an onsite monitoring visit within the first 12 months
of school operation to ensure activities occur as approved within the grant and for CTCSA to
gather information regarding future technical assistance.

Year 1 through Year 3 Implementation - A site visit will be conducted by grant program staff
and/ or outside experts (as needed) reviewing a list of indicators to identify progress toward
grant objectives, spending according to budget, educational programming, enroliment
procedures, receipt of other federal funds and compliance to various other requirements,
including fulfillment of TA, review of certifications, and submission of the AFR. This
comprehensive review looks at academic performance, the learning environment, organizational
effectiveness, governance, and quality leadership through a variety of lenses. The school is
provided with a final written report that includes suggestions for both short- and long-term
school improvements.

Ongoing Desk Review - Subgrantees shall submit documentation of progress toward meeting
specific goals and objectives listed within the grant through the Annual Progress Report, as
outlined above in the reporting requirements section. Additionally, personnel or staff funded
through the grant will be compensated monthly through a reimbursement process, and the APR
will contain details in an annual financial expenditure report submitted as part of the APR.
CTCSA staff shall review financial records to ensure appropriate evidence of expenditures and
record keeping.

Subgrantees that do not receive satisfactory reports and fail to address corrective actions shall
be considered for non-renewal of further awards and may be subject to further sanctions.
Schools that fail to adhere to subgrantee RFP and/or federal guidelines or to demonstrate high
academic achievement will be subject to corrective action and placed on high-risk status until
concerns are resolved. At a minimum, correction action plans include a description of the
corrective action, expected date of completion, responsible parties, notification to School Board
and Authorizer, evidence required of correction and evidence of changes moving forward to
address the concern.

e For further information on monitoring and reporting requirements please refer to the

GSCT Monitoring Guide.
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Appendix 1: Definitions from governing legislation / other sources

Developer: (from ESEA §4310 (5) (Page 267 / 449)) The term “developer” means an individual
or group of individuals (including a public or private nonprofit organization), which may include
teachers, administrators and other school staff, parents, or other members of the local
community in which a charter school project will be carried out.

Expansion: (from ESEA §4310 (7) (Page 267 / 449)) The term “expand”, when used with
respect to a high-quality charter school, means to significantly increase enroliment or add one or
more grades to the high-quality charter school.

High quality charter school: (from ESEA §4310 (8) (Page 267 / 449)) means a charter school
that—

(A) shows evidence of strong academic results, which may include strong student academic
growth, as determined by a State;

(B) has no significant issues in the areas of student safety, financial and operational
management, or statutory or regulatory compliance;

(C) has demonstrated success in significantly increasing student academic achievement,
including graduation rates where applicable, for all students served by the charter school; and

(D) has demonstrated success in increasing student academic achievement, including
graduation rates where applicable, for each of the subgroups of students, as defined in section
1111(c)(2), except that such demonstration is not required in a case in which the number of
students in a group is insufficient to yield statistically reliable information or the results would
reveal personally identifiable information about an individual student.

Replication: (from ESEA §4310 (9) (Page 267 / 449)) The term “replicate”, when used with
respect to a high-quality charter school, means to open a new charter school, or a new campus
of a high-quality charter school, based on the educational model of an existing high-quality
charter school, under an existing charter or an additional charter, if permitted or required by
State law.
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Appendix 2: Letter of Intent (Eligibility Checklist to be completed on Survey Monkey

Apply)

The Letter of Intent / Eligibility Check is the first stage of the GSCT CSP Grant Application. All
applicants applying for GSCT CSP funding must complete the Letter of Intent / Eligibility Check
(complete the eligibility Checklist AND submit required documentation) on Survey Monkey Apply
platform). Each applicant must submit this by the deadline for stage 1 of the grant application.

1.

2.

3.

Do you have an authorized charter certificate (approved State Board of Education
Resolution) from the Connecticut State Department of Education?

e Yes

e No
For existing schools in Connecticut: Have you received at least a three-year renewal
in the past two years and received the CSDE's approval to expand or replicate (see
ESEAS§ 4310 (7 and 9) for the definition of expansion and replication candidates)?

For new school applicants: Have you received an initial charter certificate (approved
State Board Resolution) from the CSDE AND been appropriated for in the Connecticut
State budget?

Applicants must demonstrate that they meet the federal definition of a charter school by
marking yes to the questions outlined below:

Does your school meet the federal definition of a charter school ( ESEA §4310 (2) (page
265/449)? (all boxes must be checked on Survey Monkey Apply in order to meet the
definition of a federal charter school):

Is a public school that

¢ (A)in accordance with a specific State statute authorizing the granting of charters
to schools, is exempt from significant State or local rules that inhibit the flexible
operation and management of public schools, but not from any rules relating to
the other requirements of this paragraph;

o (B)is created by a developer as a public school, or is adapted by a developer
from an existing public school, and is operated under public supervision and
direction;

e (C) operates in pursuit of a specific set of educational objectives determined by
the school’s developer and agreed to by the authorized public chartering
agency;

e (D) provides a program of elementary or secondary education, or both;

¢ (E) is nonsectarian in its programs, admissions policies, employment practices,
and all other operations, and is not affiliated with a sectarian school or religious
institution;

e (F) does not charge tuition;

e (G) complies with the Age Discrimination Act of 1975, title VI of the Civil Rights
Act of 1964, title IX of the Education Amendments of 1972, section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (42 U.S.C.
12101 et seq.), section 444 of the General Education Provisions Act (20 U.S.C.
1232g) (commonly referred to as the “Family Educational Rights and Privacy Act
of 1974”), and part B of the Individuals with Disabilities Education Act;

e (H) is a school to which parents choose to send their children, and that
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o (i) admits students on the basis of a lottery, consistent with section
4303(c)(3)(A), if more students apply for admission than can be
accommodated; or

o (ii) in the case of a school that has an affiliated charter school (such as a
school that is part of the same network of schools), automatically enrolls
students who are enrolled in the immediate prior grade level of the
affiliated charter school and, for any additional student openings or
student openings created through regular attrition in student enrollment in
the affiliated charter school and the enrolling school, admits students on
the basis of a lottery as described in clause (i);

(I) agrees to comply with the same Federal and State audit requirements as do
other elementary schools and secondary schools in the State, unless such State
audit requirements are waived by the State;

(J) meets all applicable Federal, State, and local health and safety requirements;
(K) operates in accordance with State law;

(L) has a written performance contract with the authorized public chartering
agency in the State that includes a description of how student performance will
be measured in charter schools pursuant to State assessments that are required
of other schools and pursuant to any other assessments mutually agreeable to
the authorized public chartering agency and the charter school; and

(M) may serve students in early childhood education programs or postsecondary
students.

Accompanying documents must include those listed below and any additional documents
required in different sections of the eligibility checklist:

4.

Authorized charter certificate (approved State Board of Education Resolution)
from the Connecticut State Department of Education to open a new school,
expand, or replicate a high-quality charter school

Documentation indicating that the applicant is a high-quality candidate.

A completed Notification Letter to the CSDE notifying the department (the
authorizer for charter schools in the state of Connecticut) that the school intends
to apply for CSP funding.

If contracting with a CMO / EMO, the school must provide a description of the
roles and responsibilities of eligible applicants, partner organizations, and charter
management organizations (CMO/EMO), including the administrative and
contractual roles and responsibilities of such partners. Candidates must provide a
copy of the management contract.

To be considered for a CSP grant new school applicants must demonstrate they are
high-quality applicants by providing the documents listed below.

Evidence of a committed board of trustees to lead the project. (Please provide
complete bios for all board members).

Identified quality instructional leader who is either experienced or proven in
running a high-performing school and / or have other qualifications that make
them a good leader.

Plan for identifying and acquiring a suitable facility to support the proposed
school.

Evidence of market demand for the school (e.g. a community survey that
evidences community need / demand for the school)
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5. High-quality expansion or replication schools must provide the following documents.

Approved / revised charter certificate (most recent renewal resolution) from the
CSDE clearly denoting authority to add seats / expand
Evidence of strong academic results, including above average scores relative to
the host district / state in academic growth and achievement scores (as
measured by Next Generation Accountability results - provide at least three years
of available results)
No significant issues identified by authorizer in the areas listed below (provide
school's most recent renewal resolution from CSDE)

o Student safety

o School finances

o Operational management

o Statutory / regulatory compliance

At least a three-year renewal resolution from the CSDE (provide documentation).
Evidence of good standing with lenders no delinquency / delays in loan
repayments for outstanding debt, (provide at least three most recent years of
audit reports)

6. All applicants must provide an IRS 501(c)(3) tax determination letter

7. Evidence of lottery admissions policy

8. If your school has received CSP funding within the past three years then please
provide the following documentation:

At least three years of improved educational results (for CT applicants this could
be evidenced by NextGen results).

Compliance with ESEA §4310 (8) parts A through D (page 267/449), i.e. is a
charter school that —

o shows evidence of strong academic results, which may include strong
student academic growth, as determined by a State; (e.g. for CT
candidates this could be evidenced by Next Gen results)

o has no significant issues in the areas of student safety, financial and
operational management, or statutory or regulatory compliance; (e.g.
could be evidenced by renewal notice)

o has demonstrated success in significantly increasing student academic
achievement, including graduation rates where applicable, for all students
served by the charter school; (e.g. NextGen results) and

o has demonstrated success in increasing student academic achievement,
including graduation rates where applicable, for each of the subgroups of
students, as defined in section 1111(c)(2), except that such
demonstration is not required in a case in which the number of students in
a group is insufficient to yield statistically reliable information or the
results would reveal personally identifiable information about an individual
student. (e.g. could be evidenced by NextGen results)

o Evidence that the previous CSP grant received is not for the same
activities for which GSCT CSP funding is being sought. (e.g. could be
evidenced by grant narrative, interim / final grant reports etc.).
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9. For any existing or proposed contract between a charter and a for-profit management
organization (including a nonprofit management organization operated by or on behalf of
a for-profit entity), without regard to whether the management organization or its related
entities exercises full or substantial administrative control over the charter school or the
CSP project, the applicant must provide a management contract (or draft) that details the
following information or equivalent information that the applicant has submitted to the
authorized public chartering agency—

o (A) A copy of the existing contract with the for-profit management organization or
a description of the terms of the contract, including the name and contact
information of the management organization; the cost (i.e., fixed costs and
estimates of any ongoing costs or fees), including the amount of CSP funds
proposed to be used toward such cost, and the percentage such cost represents
of the school’s overall funding; the duration; roles and responsibilities of the
management organization; and steps the applicant will take to ensure that it pays
fair market value for any services or other items purchased or leased from the
management organization, makes all programmatic decisions, maintains control
over all CSP funds, and directly administers or supervises the administration of
the grant in accordance with 34 CFR 75.701;

o (B) A description of any business or financial relationship between the charter
school developer and the management organization, including payments,
contract terms, and any property owned, operated, or controlled by the
management organization or related individuals or entities that will be used by
the charter school,

o (C) The name and contact information for each member of the governing board
of the charter school and a list of the management organization’s officers, chief
administrator, or other administrators, and any staff involved in approving or
executing the management contract; and a description of any actual or perceived
conflicts of interest, including financial interests, and how the applicant will
resolve any actual or perceived conflicts of interest to ensure compliance with 2
CFR 200.318(c);

o (D) A description of how the applicant will ensure that members of the governing
board of the charter school are not selected, removed, controlled, or employed
by the management organization and that the charter school’s legal, accounting,
and auditing services will be procured independently from the management
organization;

o (E) An explanation of how the applicant will ensure that the management contract
is severable, severing the management contract will not cause the proposed
charter school to close, the duration of the management contract will not extend
beyond the expiration date of the school’s charter, and renewal of the
management contract will not occur without approval and affirmative action by
the governing board of the charter school; and

o (F) A description of the steps the applicant will take to ensure that it maintains
control over all student records and has a process in place to provide those
records to another public school or school district in a timely manner upon the
transfer of a student from the charter school to another public school, including
due to closure of the charter school, in accordance with section 4308 of the
ESEA (2022 NFP).

o A description of the quality controls agreed to between the eligible applicant and
the authorized public chartering agency involved, such as a contract or
performance agreement, how a school’s performance in the State’s
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accountability system and impact on student achievement (which may include
student academic growth) will be one of the most important factors for renewal or
revocation of the school’s charter, and how the State entity and the authorized
public chartering agency involved will reserve the right to revoke or not renew a
school’s charter based on financial, structural, or operational factors involving the
management of the school (4303(f))
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Appendix 3: Selection Criteria Rubric

(Proposed) Charter School Name: Date: / |/

The rubric in this section will be used by peer reviewers to evaluate the application. There are
115 standard points and 8 priority points available for a total possible score of 123 points.
Addressing Section 7 — the Priority Points section is optional; all other parts of the rubric must
be addressed in the application. Priority points will be applied to applicants demonstrating they
meet the criteria for each of the four priority points, allowing for a total possible extra score of 8
priority points. To be considered for funding applicants must score at least 70% of the total
available standard points, i.e. at least 80 out of 115 points and all required parts must be
addressed.

Directions to peer reviewers: Using the rubric below please score each section of the RFP on a
scale of 0-5. Enter the total score for each section on the final Application Total Points
Checklist. Please enter comments expanding on the rationale behind scoring on the space
provided for comments after each section.

Review Standards

0-1

Limited or No Evidence: The applicant does not meet any, or only meets minimal
requirements of the standard. Responses lack meaningful detail and / or raise
concerns about applicant’'s understanding of the grant requirements.

Weak Evidence: Applicant provides inadequate justification to support key elements
of the project goals. There are insufficient descriptions / details of the plan to assess
alignment of design elements with stated project goals.

Moderate Evidence: The response indicates a grasp of the key issues, as
demonstrated by a reasonable and comprehensive response. It addresses the
review criteria with information showing some preparation and a reasonable picture
of how the school will operate.

Good Evidence: Applicant shows sound understanding of project requirements,
makes clear linkages between resources and effort required for successful grant
implementation. No major deficiencies exist and most responses are comprehensive
and well-reasoned.

Strong Evidence: The applicant is able to justify the response and has a thorough
understanding of key issues. The response indicates subject matter expertise and
articulates key elements and critical drivers of success aligned to project goals.
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Application Total Points Checklist

Total Points

Rubric Section Points Points Possible
Awarded

Section 1 — Board Capacity and Governance Structure 15

Section 2 — School Leadership and Management 10

Section 3 — Student Demand and Community / Local / 25

Family Support

Section 4 — Instructional Practices, Student Academic 25

Achievement

Section 5 — School Viability (Financial Management, 30

Monitoring

Section 6 — Grant Project Goals 10

STANDARD POINTS AWARDED 1115

Section 7 — Priority Points 8

PRIORITY POINTS AWARDED 8
TOTAL POINTS AWARDED 1123

Reviewer Comments:
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Section 1: Board Capacity and Governance Structure: A competent, trained governing
board is essential to the success of a public charter school. Describe how your school has
developed a strong governing board with a diverse set of skills. Be sure to include how board
members understand their roles and responsibilities and have developed a transition plan and
ongoing professional development to maintain board strength going forward.

Selection Criteria

Limited /
No
Evidence
0-1

Weak
Evidence
2

Moderate
Evidence
3

Good
Evidence
4

Strong
Evidence
5

1. Describe the